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Draft Agenda
prepared by the Office of the Union
Disclaimer:  this document does not represent UPOV policies or guidance
	Opening of the meeting

	Welcome remarks by the President of the Council 

	Adoption of the agenda

	UPOV Strategic Business Plan 2026-2029 implementation scenarios and summary of cost-efficiency measures (document CG-URS/2/2)

	Discussion on implementation scenarios and options for achieving financial sustainability for UPOV

	Next steps 

	Closing of the meeting







Background documentation:

· Report of the first meeting of the CG-URS, held on December 10, 2025 (document CG-URS/1/2)
· UPOV Resources Strategy (URS) (document C/59/16)
· Strategic Business Plan for 2026-2029 (document C/59/14)
· Report of the hundred and third session of the Consultative Committee, held on October 23, 2025 (document CC/103/12)
· Contributions of members (document C/59/4 Rev., Appendix II)
· Summary of the work of the Consultative Group on Long-term Financial Issues of UPOV (document CC/97/7)
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